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MASSACHUSETTS TRAINING SCHOOLS
1. Lyman School for Boys, established 1846, is located at Westborough, 32
miles from Boston. An open institution, organized on the cottage system, for boys
under fifteen years of age at the time of commitment. The inmates live in 13
cottages, 2 of which, located away from the rest of the institution, are used for boys
requiring special care and supervision. Normal capacity of the school 480. Academ-
ic and industrial training is given. Commitments are for minority. After train-
ing in the school, boys are placed on parole, in charge of the Boys Parole Branch,
whose office is at 41 Mount Vernon Street, Boston.
2. Industrial School for Boys, established 1908, is located at Shirley, 40
miles from Boston. An open institution, organized on the cottage system, for
boys from fifteen to eighteen years of age at the time of commitment. The in-
mates live in 10 cottages. Normal capacity of the school, 319. Academic and in-
dustrial training is given, the emphasis being placed on the practical teaching of
trades. Commitments are for minority. After training in the school, boys are
placed on parole, in charge of the Boys Parole Branch, whose office is at 41 Mt.
Vernon Street, Boston.
3. Industrial School for Girls, established 1854, is located at Lancaster,
42 miles from Boston. An open institution, organized on the cottage system, for
girls under seventeen years of age at the time of commitment. The inmates live
in 11 cottages. Normal capacity of the school, 297. Academic and industrial
training is given, emphasis being placed on training in the domestic arts. Com-
mitments are for minority, but the length of detention in the school is largely de-
termined by the course of training. After training in the school, girls are placed
on parole, in charge of the Girls Parole Branch, whose office is at 41 Mount Vernon
Street, Boston.
ANNUAL REPORT
Mr. John J. Sheehan of Westborough was appointed by Governor James M.
Curley on August 22, 1935, to succeed Mr. William B. Thurber as a member of the
Board of Trustees. Mr. Thurber, who was appointed on July 16, 1930, by Governor
Frank G. Allen, brought to the Board an extensive business administrative exper-
ience and a wide range of service on the various welfare boards and projects in the
community in which he lived.
Mr. Charles M. Davenport was re-appointed a Trustee and Director of the
Division of Juvenile Training by Governor Curley on August 22, 1935.
Mr. Charles A. DuBois was elected Superintendent of the Lyman School for
Boys, to take the place of Mr. Charles A. Keeler, who, after 32 years of loyal and
devoted service at the Lyman School, retired from the position of Superintendent
of that institution on August 1, 1935.
Meetings of the Board
During the year 1935 the Board has held 13 regular meetings, and 4
special meetings in addition to the 36 meetings of the various committees. The
parole committees of the three schools considered 1,588 cases involving the parole
of boys and girls. The commitment of all boys and girls is to the supervision of
the Trustees until they are 21 years of age, or are honorably discharged.
Visits of Trustees to the Schools
There have been 126 separate visits made to the three schools by members of
the Board of Trustees during the past year. In addition to these visits by the Trus-
tees the Executive Secretary of the Board has visited the schools 87 times during
the year.
Commitments
Table 1.
—
Commitments to the three schools each year for the three years ending
November 30, 1935.
1933 1934 1935
Lyman School for Boys 214 234 249
Industrial School for Boys 328 417 365
Industrial School for Girls 129 132 159
4Table 2.
—
Daily average number of inmates in each school for the three years ending
Nov. 30, 1935; the normal capacity of each school, and the number of inmates in the
school on November 30, 1935.
Number
Daily Average Number of Normal in School
Inmates Capacity Nov. 30,
1933 1934 1935 1935
Lyman School for Boys 420 399 398 480 351
Industrial School for Boys 300 335 317 319 305
Industrial School for Girls 298 258 274 297 257
Table 3. Commitments to the three schools each year for the ten years ending
November 30, 1935.
Lyman Industrial Industrial
Year ending November 30 School School School
for Boys for Boys for Girls Total
1926 350 342 164 856
1927 340 319 189 848
1928 345 350 212 907
1929 326 355 199 880
1930 306 436 177 919
1931 252 410 183 845
1932 235 402 152 789
1933 214 328 129 671
1934 234 417 132 783
1935 249 365 159 773
Totals 2,851 3,724 1,696 8,271
Total Number in Care of Board
On November 30, 1935, the total number of children who were wards of the
Trustees was 3,982, distributed as follows:
Table 4. Number of children in care of Trustees of Massachusetts Training Schools
November 30, 1935.
In the
Schools On Parole Total
Lyman School for Boys 351 1,346 1,697
Industrial School for Boys 305 1,151 1,456
Industrial School for Girls 257 572 829
Totals 913 3,069 3,982
Parole of Boys and Girls
Boys and girls may be paroled from the training schools at the discretion of
the Board of Trustees. Applications for parole may be made, either in person or
by letter, to the Executive Secretary of the Trustees. Each application is given
careful consideration, and such action is taken as seems for the best interests of
the particular boy or girl.
The average length of stay at each of the training schools for 1934 and 1935 is
shown by the following figures
:
Average Length of Stay
1934 1935
Lyman School for Boys 13 . 05 months 12 . 79 months
Industrial School for Boys 9
.
03 months 9
.
38 months
Industrial School for Girls 20 . 40 months 20 . 54 months
Table 38 shows that a number of the girls have remained in the Industrial
School for Girls a considerably longer time than the average given. The length
of stay for the longer periods usually is due to the need for prolonged care and
treatment because of physical or mental condition.
Honorable Discharges
During the year the Trustees granted 138 honorable discharges to boys and girls
who were under the supervision of the Boys and Girls Parole Branches.
The number of boys who, in the opinion of the Trustees, had estabHshed them-
selves in the community and were getting along so well that they no longer needed
the friendly supervision of the visiting branch, and therefore were granted honor-
able discharges, totaled 90. The number of girls who, in the opinion of the Trustees,
had shown that they no longer needed such supervision and therefore were granted
honorable discharges, totaled 48.
Report of Psychologist
Frank M. Howard
With headquarters at the Lyman School, the psychologist and his assistant
supply mental hygiene, advice and testing service. During the first month of a
boy's stay in the Lyman School, he is given mental and educational tests. The
psychologist and psychometrist interview him« with a view toward determining his
personality make-up, his attitudes, and the causes of his difficulties. At this time
it is possible to note those boys who are definitely abnormal. This material is
then available for planning his program and treatment in the school.
Each boy returned to the institution from parole is interviewed to try to deter-
mine the causes of his failure, in order to make further recommendations as to
school treatment and as to length of stay in the institution. Some boys, with
special problems, are seen regularly for treatment interviews and other boys are
seen from time to time as they are referred to the psychologist by members of the
institution staff. In addition, the testing at the Industrial School for Boys at
Shirley and the Industrial School for Girls at Lancaster is done by the psychom-
etrist, and the psychologist acts as consultant in special cases at the other two
schools.
During the past year the psychologist has conducted 1,031 interviews with 619
boys at Lyman School. These have been as follows: 325 interviews with 249
new boys for purposes of classification, 256 interviews with 245 boys returned to
the school for violation of parole, and 450 interviews with 125 boys who have been
seen for treatment who were referred for various reasons. Sixteen (16) boys have
been seen at the Industrial School for Boys at Shirley. These were special cases
where advice as to treatment was sought, or where there was a question of transfer
to another institution.
From the Lyman School three (3) boys have been committed to schools for the
feeble-minded (two to Wrentham State School and one to Belchertown State
School). Six boys have been committed to state hospitals for observation periods.
Certain changes haye been made in the testing material during the past year,
and the following tests are now being used as a matter of routine: the Stanford
Revision of the Binet-Simon Test, the Kent-Shakow Formboards, the Healy
Picture Completion No. II, the Porteus Mazes, and the Educational Achievement
Test. In many cases it is not necessary to give the Binet as it has already been
given by the court cHnic immediately before conmiitment. In these cases the
Kent Emergency Scale is given as a rough check on the Binet results. There are
other tests which are used when indicated to determine special abilities or disabili-
ties. The psychometrist has given tests to 731 boys and girls during theyear—243
boys at Lyman School, 340 boys at Industrial School for Boys, and 148 girls at
the Industrial School for Girls at Lancaster.
Several new services have been inaugurated at the Lyman School during the
past year. After a boy has been in the institution one month, his case is considered
by the classification committee, consisting of the superintendent, assistant super-
intendent, school principal, psychologist and psychometrist. The information for
this meeting is secured from various sources. The psychologist prepares for this
meeting a complete, systematized report covering all information, and attempting
to evaluate the case and set up tentative plans for discussion by the committee.
This case study is also helpful when any member of the staff wishes to review a
case for any reason at a later date, or when information is required concerning the
boy. A system has now been estabhshed whereby the psychologist, following the
classification meeting, sends a short report to those who are to have immediate
supervision over the boy—to the cottage master and, in some cases, to the work
supervisor, telling something of the boy's past and his attitudes, and making
suggestions as to treatment. A copy of the original case study prepared for the
classification committee is on file in the school principal's office for the use of the
school teachers. This method has had the added advantage of encouraging those
working with the boy to talk the boy's case over with the psychologist.
During the past year the practice of sending reports to the Parole Branch when
a boy leaves the institution has been instituted. This report covers his conduct,
school and work record in the institution, notes on his personality and attitudes,
6and recommendations as to parole treatment. Two copies of this are sent—one
for the central files of the Parole Branch and one for the visitor handling the case.
The custom of seeing each new boy as soon as he enters the institution and be-
fore he enters the reception cottage has been established. At this time an effort is
made to help the boy in his adjustment by telling him about the institution, the
rules, what is expected of htm, and the things he can gain during his stay.
In conjunction with the weekly cottage masters' meetings called by the Super-
intendent, the psychologist is giving brief talks on the various types of personalities
and their treatment. A series of lectures on general mental hygiene has been
begun, to be held in the evening for those employees who are interested. The en-
rollment for this class consists chiefly of the members of the school department
and the administrative staff.
In addition to our present routine, it is expected that a reclassification system
will be inaugurated whereby a definite check will be made on each boy every three
months—the case to be discussed by the classification committee to evaluate the
work being done and to consider changes in the boy's program.
Beyond question, the files of the institution contain extremely valuable data on
delinquent boys, and a study of such material would result in a better understand-
ing of the problems of the boys sent to the institution, and assist in the preparation
of a program of training to fit their special needs. Research should be able to pro-
duce some valuable studies. A beginning along these lines has been made, but
much remains to be accomplished.
LYMAN SCHOOL FOR BOYS AT WESTBOROUGH
Charles A. DuBois, Superintendent
Mr. Charles A. Keeler retired August 1, 1935, from the superintendency of the
Lyman School. Mr. Keeler had served in various positions at the Ljmaan School
for 32 years. He was promoted to the assistant superintendency in 1911, and suc-
ceeded the late Elmer L. Coffeen as superintendent in 1917. Mr. Keeler's long
period of loyal service in the Lyman School earned for him the respect of his asso-
ciates and pupils. It is their hope that he may live many years to enjoy the fruits
of his labors.
The change in administration occasioned by Mr. Keeler's retirement, and the
reorganization brought about by the inauguration of the forty-eight-hour-week
law for State institutions, brought many additional problems to the school. Re-
adjustments were made gradually in an effort to keep the course of the school as
steady as possible. The end of the fiscal year found the new officers fairly well
adjusted to their various assignments. The reorganization made it possible to
change the boys' daily routine so that they might have more time in the evening
for recreation, reading and study.
The two-platoon plan of organization of the academic branch of the school has
been maintained. This plan seems to provide an adequate school program for the
boys in both the regular and extra-curricula subjects. The recommendations of
the State Department of Education and the report of the Boston University in-
structors who made a study of the teaching at the Lyman School have been helpful.
Arrangements were made so that certain teachers were able to take University
Extension courses, so as to equip themselves better for their work at the school.
This encouraged many teachers to take courses during the past year, particularly
during the summer vacation period, with the result that they are better informed
on modern teaching methods and have a better understanding of the psychological
factors involved in delinquency.
It has been the aim of the school to keep the boys actively engaged in work and
study, with recreational and cultural activities in proper balance. The recreations
and cultural pursuits of all boys need careful direction. One hundred twenty of
the boys were given one week each at Camp Needle Ridge during the eight-week
camping season. This is a step in the right direction, and there should be more
outdoor activities under competent direction. A new toboggan slide has been
completed. Hobby classes and entertainments help in supplying cultural activities
in the fields of music, dramatization, art, and nature work.
The work accomplished by the school psychologist has been very helpful during
the past year. He has done a great deal of individual work with boys, and has
helped in classification and discipline. He has also contributed to the success of
the school's work by discussing problem cases with the cottage masters at their
regular meetings and individually.
The plan for handling clothing has been completely reorganized. A new system
for the assignment and distribution of clothing has been inaugurated so that each
boy will have his own outfit, for which he will have to assume some responsibility
throughout his course of training.
Two new hay barns were built during the past year and a wing added to the
storehouse. A new maternity pen was added to the cow stable and the bull pens
were rebuilt. The barnyards have been rearranged and new fencing has been put
in place. A new cottage with a huge field stone fireplace was built at Camp Needle
Ridge in Berlin. The locker room in the basement of the school building has been
completely renovated and the swimming tank enclosed. The old sewing room has
been converted into a barber shop and clothes room. These new buildings, re-
arrangements and renovations have contributed much to the efficient management
of the plant as well as to its appearance.
The farm activities have been unusually successful during the past year. Much
filling and grading have been done about the grounds under the direction of the
head farmer. A road was built from Overlook Cottage to Riverview Cottage.
The road from Bowlder Hill through to Oak Street was resurfaced and oiled. The
season was not conducive to good farm production. The late spring and early
summer were unusually wet. Later there was unusually hot, dry weather until the
fall. The ground was so dry in the fall that it was almost impossible to plough.
In spite of the poor weather, a very large crop of hay was harvested, and more
ensilage than the silos would hold. An abundant supply of all vegetables was
produced, with the exception of potatoes, which would have done much better
under more favorable weather conditions. Nevertheless, 80,861 pounds of potatoes
were harvested, which was over 15,000 pounds more than were harvested the pre-
vious year. The apple crop was only fair. All orchards have been carefully pruned
and old trees taken out, so that the crops should be better next year. The swine
herd did exceptionally well, producing 33,751 pounds of dressed pork, exceeding
the previous year's production by 13,000 pounds. The poultry department pro-
duced 3,709 dozens of eggs, an increase of 800 dozens over that of the preceding
year, and 2,917 pounds of dressed poultry, which was about the same as last year's
supply. The milk production was 208,002 quarts, or about 1,000 quarts more than
that of the preceding year. The dairy also produced 3,441 pounds of beef and 83
pounds of veal. Last year 900 pounds more beef were produced than this
year. The progress of the past year has been gratifying, and an even better pro-
duction during the coming year, as a consequence of new equipment and improved
fields, is anticipated.
REPORT OF PHYSICIAN
Lyman School for Boys
Roland S. Newton, M. D.
The following report of the physician for the year ending November 30, 1935, is
respectfully submitted.
During the past year there have been two epidemics. An acute respiratory in-
fection started January 4th and spread rapidly. It lasted for three weeks, during
which time an average of 22 boys a day were in the school infirmary. At the end
of the second week, the cottages were put in quarantine, and the epidemic stopped.
In April, German measles appeared and stayed until the middle of July. The
cases were light and few in number. One case of scarlet fever appeared in May.
The boy was promptly isolated. He had a very light case and made an uneventful
recovery with no sequelae.
The following is a summary of the work done during the year:
—
Number of visits by physician, 384.
Number of cases treated at hospital, out-patients, 16,383,
Number of cases admitted to hospital, ward patients, 568.
Number of different patients treated, out-patients, 2,943.
Number of different patients treated, ward patients, 543.
Average number of patients in hospital daily, 9.
Average number of out-patients in hospital daily, 40.
Largest number treated in one day, out-patients, 64.
Largest number treated in one day, ward patients, 31.
Smallest number treated in one day, out-patients, 15.
Smallest number treated in one day, ward patients, 1.
Number of new inmates examined by physician, 249.
Number of inmates examined by physician on leaving the school, 553.
Number of inmates returned examined by physician, 304.
Number of inmates taken for treatment to other hospitals:
Massachusetts General Hospital, 44.
Massachusetts Eye and Ear Infirmary, 51.
Westborough State Hospital for observation, 1.
Westborough State Hospital for X-ray, 4.
Boston Psychopathic Hospital for observation, 2.
Boston City Hospital, 2.
Tubercular Clinic, Belmont Hospital, Worcester, 3.
Transferred to State Infirmary at Tewksbury, 1.
Number of inmates given diphtheria immunization, 241.
Number of inmates given tetanus immunization, 31.
Number of operations performed for removal of tonsils and adenoids, 33.
Number of inmates whose eyes were treated, 164.
Number of inmates whose ears were treated, 187.
Number of nose and throat treatments, 451.
Number of scabicide treatments, 13.
Number of scarlet fever cases, 1.
Number of German measles, 27.
Cases sent to the Massachusetts General Hospital for operation or treatment:
Pneumonia, 2; appendicitis, 2; hernia, 1; retro-pharyngeal abscess, 1; ceUuhtis of the forearm, 1; abscess
of right 1 eg, 1 ; for a deformity of the nose, 1 ; for orthopedic conditions, 8 ; for brain tumor, 1 ; for heart
trouble, 1; for rheumatic fever, 1; and sent in for examinations and treatments that could not be given
at the school infirmary, 23.
Report of Dental Work 'performed by Harold B. Gushing, D.M.D.:
The following is a report of the year's work, giving the kind and number of
operations: amalgam fihings, 1,428; copper cement fillings, 1,485; porcelain fillings,
303; prophylaxis, 1,043; extractions, 427; treatments, 232; and Novocaine admin-
istrations, 396.
Ineffective occlusion made it necessary to insert plates and bridges in nine cases.
STATISTICS CONCERNING BOYS
Lyman School for Boys
Table 5.
—
Number received at and leaving Lyman School for Boys during year end-
ing November 30, 1935.
Boys in Lyman School November 30, 1934 395
Committed during the year 249
Returned from parole 327
Returned from absence without leave 81
Returned from hospitals 22
Returned from leave of absence 7
Returned from State Infirmary at Tewksbury 3
Returned from State Hospital 2
Returned from Boston Psychopathic Hospital 3
694
*1,089
Paroled to parents and relatives 392
Paroled to others than relatives 70
Boarded in foster homes 118
Absent without leave 95
Released to hospitals 23
Transferred to Industrial School for Boys at Shirley 19
Transferred to Massachusetts Reformatory 2
Transferred to State Infirmary at Tewksbury 2
Granted leave of absence 7
Released to Boston Psychopathic Hospital 4
Released to court on habeas 1
Comrai tted to Wrentham State School 2
Committed to Belchertown State School 1
Committed to State Hospital 2
738
Remaining in Lyman School for Boys November 30, 1935 351
This represents 595 individuals.
Table 6.
—
Commitments to Lyman School for Boys from the several counties during
year ending November 30, 1935, and previously.
COUNTIEB
Barnstable
Berkshire
Bristol
Dukes
Essex
Franklin
Hampden
Hampshire
Middlesex
Nantucket
Norfolk
Plymouth
Suffolk :
Worcester
Totals 249
Ending Nov.
30, 1935 Previously Totals
_ 129 129
3 503 606
22 1,609 1,631
1 31 32
36 2,341 2,377
2 143 145
29 1,317 1,346
5 250 265
33 3,443 3,476
1 30 31
7 836 843
9 452 461
78 3,814 3,892
23 1,771 1,794
16,669 16,918
Table 7. Nativity of -parents of boys committed to Lyman School for Boys during
past ten years.
1926 1927 1928 1929 1930 1931 1932 1933 1934 1935
Fathers born in United States 27 17 19 22 12 17 15 10 21 12
Mothers born in United States 25 25 26 24 21 20 19 14 21 23
Fathers foreign born 27 22 25 22 22 17 16 9 20 21
Mothers foreign born 26 20 18 24 16 21 15 11 21 13
Both parents born in United States 68 77 84 73 75 65 56 57 82 88
Both parents foreign born 213 211 206 198 183 147 141 127 105 124
Nativity of both parents unknown 12 5 10 6 10 1 2 3 4 1
Nativity of one parent unknown 9 8 5 6 5 4 6 4 1 1
Per cent of foreign parentage 61 62 60 60 60 58 60 59 45 49
Per cent of American parentage 19 22 25 22 21 26 23 26 35 35
Per cent of unknown parentage 3 1 3 1 3 3 2 2 2 4
Table 8. Nativity of boys committed to Lyman School for Boys during past ten years.
1926 1927 1928 1929 1930 1931 1932 1933 1934 1935
Born in United States 328 320 322 315 288 246 230 206 222 237
Foreign born 21 20 23 11 18 6 5 8 12 12
Unknown nativity 1 - — - — - - - - —
Table 9. Ages of boys when comniitted to Lyman School for Boys during year ending
November 30, 1935, and previously.
During year
Age (Years) ending Nov. 1885 to Previous to
30, 1935 1934 1885 Totals
Six - - 6 5
Seven - 16 26 41
Eight 1 64 115 180
Nine 5 231 231 467
Ten 11 520 440 971
Eleven 22 983 616 1,620
Twelve 40 1,811 748 2,599
Thirteen 65 2,768 897 3,720
Fourteen 101 4,027 778 4,906
Fifteen 12 425 913 1,350
Sixteen 2 34 523 569
Seventeen - 4 179 183
Eighteen and over - 3 17 20
Unknown - 12 32 44
249 10,898 5,518 16,666
10
Table 10.
—
Domestic condition of boys committed to Lyman School for Boys during
year ending November 30, 1935.
Had parents 159
Had no parents 6
Had father only 26
Had mother only 59
Had step-father 12
Had step-mother 10
Had parents separated 33
Had intemperate father 108
Had intemperate mother 9
Had both parents intemperate 14
Had attended church 249
Had never attended church —
Were attending school 154
Had not attended school within one year 2
Had not attended school within two years -
Had been arrested before 223
Had been inmates of other institutions 17
Had used tobacco . . .
_.
188
Was employed in a mill or otherwise when arrested 1
Were idle 92
Parents owning residence 36
Members of family had been arrested 141
Table 11.- -Length of stay in Lyman School for Boys of all boys paroled for first
time during year ending November 30, 1935.
BOTS
1
1
2
3
6
9
43
40
45
37
Length of Stay
Years Months
4
5
6
7
BOT8
9
10
11
1
Length of Stay
Years Months
2
3
4
5
Total number paroled for first time during year, 244. Average length of stay in school, 12 . 79 monthi.
Table 12. Offenses for which boys were committed to Lyman School for Boys during
year ending November 30, 1935.
Breaking and entering 78
Delinquent child 13
Larceny 97
Stubbornness 22
Running away 6
Unlawful appropriation of automobile 8
Assault and battery 6
Malicious injury to property 4
Lewdness
Receiving stolen property
Setting fires
Abuse of female child
Ringing false alarm of fire
Violation of Training School regulations.
.
Indecent exposure
Total *249
*In most of the above cases, the boys were committed as delinquents, the complaints having been made
under the Delinquency Act.
Table 13. Comparative table, showing average number of inmates, new commitments
and releases for past ten years, Lyman School for Boys.
Average
number of
inmates
1925-26 478.61
1926-27 486 . 19
1927-28 499 . 14
1928-29 522 .97
1929-30 483.99
1930-31 490.75
1931-32 452
. 13
1932-33 419.77
1933-34 399 . 38
19.34-35 397.63
Average for ten years 463 . 05
Released
New otherwise
commit- than by
ments Paroled paroling
350 646 176
340 . 640 180
345 664 184
326 663 213
306 660 183
252 632 149
235 637 169
214 686 189
234 565 192
249 580 158
285.1 637.3 179.3
11
Table 14.
—
Some comparative statistics
,
Lyman School Jfor Boys.
A. Average age of boys released on parole f(or past ten years.
1926 ....
1927
Years
14.21
14.21
1931 ,
1932 .
1933 .
1934 ,
1935 .
Years
14.36
14.34
1928 ....
1929 ....
1930 ....
14.05
14.18
14.24
14.50
14.50
14.31
B. Average time spent in the institution for past ten years.
1926 ....
1927 ....
1928 ....
1929 ....
1930 ....
Months
11.88
12.48
11.43
12.05
12.15
1931 .
1932 .
1933 .
1934 ,
1935 .
Months
12.23
12.84
13.18
13.05
12.79
c.
1926 ....
1927 ....
1928
1929 ....
1930 . . .
.
Average age at commitment for
13.32
13.20
12.69
13.32
13.23
past ten years.
1931 .
1932 .
1933 .
1934 .
1935 .
Year.«
13.45
13.40
12.29
13.54
13.45
D. Number of boys returned to school for any cause for past ten years.
1926 ....
1927
326
353
1931 .
1932
.
1933 .
1934
.
1935 ,
412
401
1928 ....
1929
1930 . . .
412
359
382
468
363
327
E. Weekly per capita cost of the institution for past ten years.
Year
1926 ....
1927 ....
1928 ....
1929 ....
1930 ....
Gross Net
88.64 $8.61
9.37 9.34
9.27 9.24
8.80 8.76
9.51 9.45
Year
1931 ...
1932 ..
1933 ...
1934 ..,
1925 ..
Gross
$9.44
9.38
9.29
10.25
12.10
Net
$9.36
9.36
9.27
10.18
11.99
Table 15. Literacy of boys admitted to Lyman School for Boys during year ending
November 30, 1935.
Grades
Special Class 33.
Continuation 4
Ungraded 5
Total 249
Grades
Ist
2nd . .
.
3rd
4th
5th
91
Grades
6th 45
?. 7th 46
11 Sth 41
?1 9th 8
21 High School 10
REPORT OF TREASURER
Lyman School for Boys
The following report of the finances of this institution is respectfully submitted
for the fiscal year ending November 30, 1935:
—
Cash AccotrNT
Receipts
Income.
Personal Services:
—
Reimbursement from Board of Retirement $17.00
Sales 722.81
Miscellaneous :
—
Transfer from Lyman School-Lyman Fund 1,000.00
Refunds, account previous year 4i4.20
$2,154.01
Receipts from Treasury of Commonwealth
Maintenance Appropriations:
—
Advance 15,000.00
Current year refimds 68.43
Receipts on account of maintenance 129,379.97
Income on endowment securities 30.64
Special appropriation, Massachusetts State Project C-7, P. W. A. Docket
No. 3686 1,134.00
Lyman School—Lyman Fvmd 151.20
145.764.24
$147,918.26
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Payments
To Treasury of Commonwealth:
Institution income $1,739.81
Refunds account previous year 414.20
Current year refunds 68.43
Income on endowment securities 30.64
Special appropriation, Massachusetts State Project C-7, P. W. A. Docket
No. 3686 1,134.00
Lyman School—Lyman Fund 151.20
3,538.28
Maintenance appropriations:
Return of advance $15,000.00
Payments on account of maintenance 129,379.97
144,379.97
$147,918.25
Maintenance
Appropriation, current year $259,353.75
Expenses (as analyzed below) 250,120.68
Balance reverting to Treasury of Commonwealth $9,233.0
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Analysis of Expenses
Personal services $127,487.46
Food 32,384.78
Medical and general care 5,393.00
Farm 18,290.40
Heat and other plant operations 27,479.89
Garage and grounds -. . 2,285.46
Travel, transportation and office expenses 2,980.23
Religious instruction ........ v 2,038.30
Clothing and materials 14,496.76
Furnishings and household expenses 6,294.42
Repairs, ordinary 4,845.79
Repairs and renewals 6,144.19
Total expenses for maintenance $250,120.68
Special Appropriation
Emergency Public Works Administration, Massachusetts State Project C-7,
P. W. A. Docket No. 3686, Construction of Extension to Kitchen and
Storehouse, Lyman School for Boys, Westborough, Mass.
Whole amount $41,225.00
Expended during fiscal year (1934) $18,341.53
Expended during fiscal year (1935) 22,138.55 40,480.08
Balance at end of year , . . -. S744.92
During the year the average number of inmates has been 397.63.
Total cost of maintenance, $250,120.68.
Equal to a weekly per capita cost of $12.10.
Receipts from sales, $722.81.
Equal to a weekly per capita cost of $.035.
All other institution receipts, $1,431.20.
Equal to a weekly per capita cost of $.072.
Net weekly per capita cost, $11.99.
VALUATION OF PROPERTY
November 30, 1935.
Real Estate
Land $57,525.57
Buildings 849,938.47
Total real estate 5907,464.04
Personal Propertt
Personal property $152,635 . 53
Total valuation of property $1,060,099 . 57
STATISTICAL FORM FOR STATE INSTITUTIONS
Lyman School for Boys
,
Number in the Institution
Males Females Totals
Number of inmates present at beginning of fiscal year 395 - 395
Number received during the year 694 — 694
Number passing out of the institution during the year 738 - 738
Number at the end of the fiscal year 351 - 351
Daily average (i.e., number of inmates actually present) during the year. .. . 397.63 - 397.63
Average number of officers and employees during the year 82 41 123
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Number in Care of Parole Branch
Number on visiting list of Parole Branch November 30, 1934 1,385
Released on parole during year 1935 580
Total 1.965
Became of age, died, honorably discharged, etc 619
Number on visiting list Nov. 30, 1935 1,346
Net loss 39
Expenditures for the Institution
CtJRKENT Expenses:—
1. Salaries and wages $127,487.46
2. Subsistence 32,384.78
3. Clothing 14,496.76
4. Ordinary repairs 4,845.79
5. Office, domestic and outdoor expenses 70,905.89
Total for institution $250,120.68
Expenditures for Parole Branch^
Salaries $44,834.52
Office and other expenses 22,998. 13
Boarded boys under fourteen 22,865.87
Total $90,698.52
Instruction in public schools of boys (and girls) boarded out $5,811.37
1 The Parole Branch handles the parole work of two institutions—the Lyman School for Boys and the
Industrial School for Boys. It has not been possible to separate the expenses for the two divisions of the
work; the above figures are, therefore, those for the Parole Branch of both institutions, except that "boarded
boys under foiu-teen" and "instruction in public schools of boys boarded out" apply only to the Lyman
School.
Notes on current expenses:
—
1. Salaries and wages should include salaries of trustees and directors, if any.
2. Clothing includes shoes and also materials for clothing and shoes if they are manufactured in the
institution.
3. Ordinary repairs include all of those which simply maintain the buildings in condition, without
adding to them. Any repairs which are of the nature of additions should be classed with perma-
nent improvements.
4. Office, domestic and outdoor expenses include everything not otherwise provided for, e. g.,, furniture,
bedding, laundry supplies, medicines, engineer's supplies, postage, freight, etc.
Executive head of the institution: Charles A. Du Bois.
Executive head of the Parole Branch: C. Frederick Gilmore.
INDUSTRIAL SCHOOL FOR BOYS AT SHIRLEY
George P. Campbell, Superintendent
During the year, 78.89 acres of land, adjacent to that already held by the school,
were added by purchase, making a total area of 968.04 acres. This new land will
give to the school additional pasturage and woodland and will extend through to
the Lancaster Road, protecting the school from encroachment on the west.
No large projects were included in the development of the school during the past
year. The physical plant is in good condition, although many minor repairs were
necessary, especially in the older buildings. A start was made toward the building
of a new outdoor swimming pool adjacent to the playground. It is hoped it will be
completed during the coming year.
In spite of the adverse weather conditions, the farm did very well, adding much
that is of importance in the care of growing boys. Some of the larger items were
640 barrels of apples, 197,000 quarts of milk, 9,000 dozen eggs, and 12,000 pounds
of pork.
The aim of the twenty-four hour school for the care and training of the delinquent
boy is the development and adjustment of the boy in order that he may take his
place in the community as a responsible citizen. To this end there are available
those factors which are available for the education of youth in general. However,
because a large amount of training is involved and an all too brief time allotted,
namely, an average stay of nine months, the work must be much more intensive,
and planned in great detail. Also, because of the wide variations in the attitudes
and aptitudes of the boys, the course of training must be vastly more flexible.
Analysis of the opportunities available for the training of the lads indicates four
major lines of endeavor: (1) academic; (2) industrial and vocational; (3) home life
and social education, including such socializing activities as athletics, music,
dramatics; and (4) personal guidance.
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In the academic field much progress has been made through the application of
unit method in teaching the common, worth-while things of life in an interesting
and comprehensive manner, always adapting the material to the intellectual level
of the boy. It is indeed encouraging to find so many lads who have had a history
of chronic truancy becoming eager to attend school. In fact, the results are suffi-
ciently satisfactory to warrant the development and further extension of this part
of the school's program.
Vocationally, the school continues to do an excellent job in teaching industry
and occupational efficiency. Much is still to be done, however, in further develop-
ing the rich vocational opportunities offered in doing the worth-while tasks which
have to do with the maintenance and up-keep of the physical plant of the insti-
tution.
Under home life and training a definite development has taken place during the
year. The shortening of the extremely long hours of the cottage masters has given
them time and opportunity to develop the possibilities of social education involved
in group living. They also have time for a more adequate development of those
additional activities so necessary to the proper use of leisure, such as athletics,
dramatics, music and group games.
The athletic program has been an unusually active one. Representative base-
ball, football and basketball teams were successful this year, as was also the boxing
team which was added to the school's program for the first time. The interschool
activities in athletics, music and dramatics are much better organized and brought
about a splendid spirit of cooperation among the boys. There is stiU much to be
done in finding something for the naturally inefficient and uninterested type of
boy.
Religious education has received careful consideration as in the past. Two
Confirmation classes for Catholic boys were organized, and many boys were
confirmed at the school.
Regular publication of a weekly school paper has been a worthwhile venture
giving as it does a great opportunity for creating self-expression in a genuine and
social way.
Individual study and personal guidance is, as it should be, the basis of all the
school's activities. There is great need for the study and understanding of the boy
and for the preparation of the material to be used as a basis for developing a wise
program for him.
On the whole, the school has had another successful year, with a group of active
boys busily engaged from morning until night in their school, their tasks and their
play.
REPORT OF PHYSICIAN '
Industrial School for Boys
Edward Lilly, M. D.
The annual report of the physician at the Industrial School for Boys for the year
1935 is respectfully submitted.
Little illness of a serious nature was encountered during the past year. Although
there were several epidemics of contagious diseases in the communities surrounding
the school, no contagious cases were found here. In February it was reported to
us that a typhoid carrier had been committed to the school several days previously.
The boy was promptly segregated until the necessary tests were made. All boys
with whom this carrier was in contact were immunized against typhoid fever.
The average gain in weight over a twelve months' period was 13.9 pounds.
It has been noted that an increasing number of boys are being received here who
have cardiac disease at present, or who have had it some time in the past. In
these cases it is necessary to restrict activities both as to work and to play. Con-
siderable care must be used in such cases, the policy being to assign these boys to
Work of Ught nature and to bar them from competitive athletics.
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The following is a summary of the work performed by the medical staff during
the year:-
—
Number of visits by physician, 357.
Number of cases treated at hospital, out-patients, 6,079.
Number of cases admitted to hospital, 389.
Total number of different cases treated, out-patients, 1,791.
Total number of patients admitted to hospital, 389.
Total number of different patients admitted to hospital, 387.
Largest number treated in one day, out-patients, 43.
Smallest number treated in one day, out-patients, 1.
Largest number treated in one day, ward patients, 24.
Average number of patients in hospital daily, 7.
Number of new inmates examined by physician, 365.
Number of inmates examined by physician on leaving school, 518.
Number of inmates examined by physician on return to school, 165.
Number released or transferred to other hospitals or institutions:
Massachusetts General Hospital, 15.
State Infirmary at Tewksbury, 1.
Special cases:—Diabetes, 1; hernia, 1; lobar pneumonia, 1; abscess on hip, 1; abscess on leg, 1; gonor-
rhea, 1; condyloma, 1; incised wound of thumb, 1.
Fractures:—Lower leg, 2; metacarpal, 1.
Report of Dental Work, performed by Dr. I. W. Smith.
Number of amalgam fillings, 75; of cement fillings, 25; of porcelain fillings, 93: of cleanings, 408; of
extractions, 424; Novocaine administrations, 392.
Report of Work by Dr. John A. Monahan, Specialist in Eye, Ear, Nose and Throat.
Number of commitments whose eyes, ears, noses and throats were examined, 60.
Number of inmates whose vision was particularly tested, 28.
Number of inmates given glasses, 4.
Number of inmates given treatment for eyes, 20.
Number of inmates given treatment for ears, 15.
Number of inmates given treatment for nose, 8.
Operations for removal of tonsils and adenoids, 6.
STATISTICS CONCERNING BOYS
Industrial School for Boys
Table 16.
—
Number received at and leaving Industrial School for Boys for year
ending November 30, 1935.
Boys in the school November 30, 1934 339
Committed during the year 339
Re-committed during the year 7
Received from Lyman School for Boys by transfer 19
Returned from parole 165
Returned from leave of absence 8
Returned from Massachusetts General Hospital 16
Returned from Worcester State Hospital
.
., ,
1
Returned from Boston Psychopathic Hospital 2
Returned from Court 1
— 897
Paroled
,
365
Returned cases re-paroled 153
Granted leave of absence 7
Transferred to Massachusetts Reformatory 8
Taken to Massachusetts General Hospital 15
Taken to State Infirmary at Tewksbury 1
Taken to Worcester State Hospital 1
Taken to Boston Psychopathic Hospital 2
Taken to Court on habeas and held 7
Died 2
Discharged 2
Absent without leave 29
592
Remaining in Industrial School for Boys November 30, 1935 305
Table 17. Nativity of parents of boys admitted to Industrial School for Boys during
year ending November 30, 1935.
Both parents born in the United States 88
Both parents foreign born 159
Father foreign born and mother native born 28
Father native born and mother foreign born 17
Mother foreign born and father unknown 11
Father foreign born and mother unknown 9
Father native born and mother unknown 10
Mother native born and father unknown 16
Nativity of parents unknown 27
Total 365
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Table 18.
—
Nativity of boys admitted to Industrial School for Boys during year
ending November 30, 1935.
Born in the United States 353
Birthplace not known 1
Born in foreign countries *11
Total 365
*Including Canada and provinces, 6; Italy, 2; Scotland, 1; Portugal, 2.
Table 19.
—
Causes of commitment of boys admitted to Industrial School for Boys
during year ending November 30, 1936.
Larceny 93 Unnatural act 3
Breaking and entering 40 Failure on parole 17
Breaking and entering and larceny 80 Being a runaway 4
Attempt to break and enter 4 Drunkenness 3
Attempted larceny . 3 Vagrancy . . .
._
2
Unlawful appropriation of auto 53 Burning building 3
Violating auto laws 4 Malicious mischief 1
Stubborn, disobedient and delinquent. ,
.
22 Malicious injury to property 1
Assault 1 Receiving st olen goods 5
Assault and battery 5 Ringing false fire alarm 4
Assault with dangerous weapon 4 Cutting down timber 1
Armed robbery 1 Breaking glass 1
Carrying revolver 5 Abuse of female child 1
Assault to rape 1
Lewdness 3 Total *365
*In most of the above cases, the boys were committed as delinquents, the complaints having been made
under the Delinquency Act.
Table 20. —Domestic condition and habits at time of commitment of boys admitted
to Industrial School for Boys during year ending November 30, 1935.
Had parents living, own or step-parents 245
Had father only 30
Had mother only 66
Mother dead and father unknown 3
Father dead and mother unknown 1
Had foster parents 3
Parents, unknown 5
Both parents dead 12
Had step-father 21
Had step-mother 18
Had intemperate father, i. e., father who drank liquor 90
Parents separated -. 41
Had members of family who had been arrested or imprisoned 129
Had parents owning residence 75
Had attended school within a year 159
Had attended school within two years 56
Had attended school within three years 34
Had attended school within four years 10
Had attended school within five years 1
Were attending school ...» 105
Had been in court before 320
Had drunk intoxicating liquors 34
Had used tobacco , 299
Had been inmates of another institution 81
Table 21. Ages of boys when admitted to Industrial School for Boys during year
ending November 30, 1935.
Age Number Age Number
14-15 (Lyman transfers) 2 17-18 85
15-16 110 Over 18 7
16-17 161
Total 365
Table 22.
—
Literacy of boys admitted to Industrial School for Boys during year
ending November 30, 1935.
Ungraded class 21 In 7th grade 71
In 4th grade or below 5 In 8th grade 85
In 5th grade 5 In High School 140
In 6th grade 38
Total 365
Table 23. Length of stay in Industrial School for Boys of all boys paroled for
first time during year ending November 30, 1935.
BoTS Paroled Length op Stat Boys Paroled Length of Stat
Years Months Years Months
1 - 1 57 - 10
1 - 3 49 - 11
1 - 4 18 1
4 - 5 14 1 1
12 - 6 4 1 2
24 - 7 5 1 3
85 - 8 3 1 4
86 - 9 1 1 5
Total number of boys paroled for the first time during year, 365; average length of stay in school,
9.38 months.
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REPORT OF TREASURER
Industrial School for Boys
The following report of the finances of this institution is respectfully submitted
for the fiscal year ending November 30, 1935:
—
CASH ACCOUNT
Receipts
Income.
Personal Services:
Reimbursement from Board of Retirement $46.00
Sales 253.68
$299.68
Refunds of previous years 170.47
Receipts from Treasury of Commonwealth
Maintenance Appropriations:
Advance $9,000.00
Receipts on account of maintenance 85,810.06
$94,810.06
Special Appropriations:
Account special appropriation (salaries) 546.00
$95,826.21
Payments
To Treasury of Commonwealth:
Institution income ; $299.68
Refunds, previous years 170.47
$470.15
Maintenance Appropriations:
Payments on account of maintenance 85,810.06
Return of advance 9,000.00
94,810.06
Special Appropriations:
Account special appropriation (salaries) 546.00
$95,826.21
Maintenance
Balance from previous year brought forward $2,236.15
Appropriation, current year 175,850.00
$178,086.15
Expenses (as analyzed below) 167,497.06
Balance reverting to treasury of Commonwealth $10,589.09
Analysis of Expenses
Personal services $84,264.53
Food 22,442.32
Medical and general care 4,169.39
Religious instruction 2,000.00
Farm 13,623.01
Heat and other plant operation 17,756.41
Travel, transportation and office expenses 2,591.16
Garage and grounds 1,580.25
Clothing and materials 9,593.96
Furnishings and household supplies 4,455.07
Repairs, ordinary 4,678.81
Repairs and renewals 342.15
Total expenses for maintenance $167,497.06
Special Appropriation
Whole Expended dur- Balance at
Object Amount ing fiscal year end of year
Purchase of Land $1,500.00 $1,353.67 $146.33*
*Reverting to treasury of Commonwealth.
Special Appropriation
Emergency Public Works Administration, Massachusetts State Project C-8,
P. W. A. Docket No. 4212, Construction of Addition to Kitchen and Laxmdry
Building, Industrial School for Boys, Shirley, Mass.
Whole amount $30,200.00
Expended during fiscal year (1934) $14,947.74
Expended during fiscal year (1935) 10,787.09
Total amount expended $25,734.83
Balance at end of fiscal year $4,465.17
During the year the average number of inmates has been 317.
Total cost of maintenance, $167,497.06.
Equal to a weekly per capita cost of $10.16.
Receipts from sales, $253.68.
Equal to a weekly per capita cost of $.0153.
All other institution receipts, $46.
Equal to a weekly per capita cost of $.0028.
Net weekly per capita cost, $10.14.
18
VALUATION OF PROPERTY
November 30, 1935
REAL ESTATE
Land $35,629.80
Buildings 644,151.00
Total real estate $679,780.80
Personal Propbett
Personal property $150,269.90
Total valuation of property $830,050.70
STATISTICAL FORM FOR STATE INSTITUTIONS
Industrial School for Boys
Number in the Institution
Males Females Total
Number of inmates present at beginning of fiscal year 339 - 339
Number received during the year 558 - 658
Number passing out of the institution during the year 592 - 592
Number at end of the fiscal year 305 - 305
Daily average attendance (i.e., number of inmates actually present during year) 317 - 317
Number of individuals actually represented 892 - 892
Average number of officers and employees during the year (monthly) 66 21 87
Number in Care of Parole Branch
Number on visiting list of Parole Branch, November 30, 1934 1,209
Number of boys paroled during year 1935 518
1,727
Became of age, died, honorably discharged 576
Number on visiting list, November 30, 1935 1,151
Net loss 58
Expenditures for the Institution
Current Expenses:*
1. Salaries ' ' $84,264.53
2. Subsistence 22,442.32
3. Clothmg 9,593.96
4. Ordinary repairs 4,678.81
5. OflSce, domestic and outdoor expenses 46,517.44
Total for institution $167,497.06
Expenditures for Parole Branch
These expenditures paid from appropriation for parole work, C. Frederick Gilmore, Supt. (See page 22)
Notes on current expenses:
—
1. Salaries and wages should include salaries of trustees or directors if any.
2. Clothing includes shoes, and also materials for clothing and shoes if they are manufactured in the
institution.
3. Ordinary repairs include all of those which simply maintain the building in condition, without adding
to them. Any repairs which are of the nature of additions should be classed with permanent
improvements.
4. OflSce, domestic and outdoor expenses include everything not otherwise provided for, e. g., furniture,
bedding, laundry supplies, medicines, engineer's supplies, postage, freight, farm expenses, etc.
Executive head of the institution (superintendent) : George P. Campbell,
Executive head of Parole Branch: C. Frederick Gilmore
BOYS PAROLE BRANCH
C. Frederick Gilmore, Superintendent
On November 30, 1935, there were 2,497 boys on parole in the care of the Boys
Parole Branch—1,346 boys on parole from the Lyman School for Boys and 1,151
boys on parole from the Industrial School for Boys. This represents a decrease
of 97 in the number of boys on parole for the vear 1935, as compared with a decrease
of 97 for the year 1934.
During the year 1935, assistance from the several Federal and local welfare
projects in securing employment for our wards has been received. Many of the
wards have availed themselves of the opportunities offered by the Government
sponsored Arts and Crafts Centers, under the Federal Works Progress Adminis-
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tration of Massachusetts, to attend or take part in the various entertainments,
plays and concerts, broadcasts, lectures, reading and game rooms, amateur or-
chestras, choruses and theaters. In the industrial communities, a definite upward
trend in employment has been noted.
There has been splendid cooperation again this year with private social welfare
organizations, courts, probation officers, and settlement houses.
On March 4, 1935, two additional visitors were appointed from a list of eligibles
furnished by the Commissioner of Civil Service, to take the place of two temporary
appointments previously made. Both were men of excellent educational training
and wide experience in work with boys. One was assigned to a district in and about
Boston, and the other to a district in the western part of the State.
The Massachusetts General Hospital, on numerous occasions, has rendered
valuable aid and assistance in connection with the health and treatment of boys
on parole. The kind cooperation of the superintendents and staffs of the Lyman
School for Boys and the Industrial School for Boys is gratefully acknowledged, as
well as the help which the Girls Parole Branch has given on many occasions during
the past year.
The Superintendent of the Boys Parole Branch has had 721 conferences at the
office with staff visitors and boys. These conferences took the form of a real heart-
to-heart talk with the boy and the visitor, many times resulting in a better under-
standing. There have been 261 other conferences at the office with boys and their
parents or guardians. On some of these occasions, the boys were brought to the
office by the parent at the suggestion of the visitor. At some of these conferences
the visitor was present.
Three hundred thirty (330) conferences were held with other workers and agents
in connection with problems in the open community relating to families known to
the Parole Branch. In 178 cases, boys have been relocated directly from the office.
This has been done when a boy has been doing poorly at home or in a foster home
or when for any other reason it was hoped that the boy would do better in a different
environment. Forty-six (46) visits to foster homes, which were in the nature of
inspection tours, were made by the Superintendent. Many of these visits were
made on holidays and Sundays so that the Superintendent was able to see and talk
with the wards. The Superintendent of the Boys Parole Branch has attended 24
meetings of the Trustees and Parole Committees and 34 conferences or meetings
where matters incidental to parole work were being discussed. In addition to this,
the Superintendent has had frequent consultations with his staff by telephone
from his own home outside of office hours, whenever any untoward situation has
arisen concerning any of the boys on parole, such as sickness, injury, or arrest,
particularly of boys in foster homes.
During the year 1935 there have been many withdrawals from the savings ac-
counts which represent the earnings of boys who have been placed in foster homes
at wages. The wisdom of this savings system, as instituted by the Trustees, has
been well demonstrated in many instances, as the boys have been able to assist
their families. In many instances, these families were being aided by the Public
Welfare Departments of the various communities.
From the Lyman School for Boys there were paroled to their own homes or to
relatives, 392 boys; paroled to foster homes at wages 70 boys; and paroled to foster
homes at board 118 boys—a total of 580 boys. From the Industrial School for
Boys, there were paroled to their own homes or to relatives 465 boys; and paroled
to foster homes 53 boys—a total of 518 boys.
During the fiscal year 327 boys of the total of 1,965 boys on parole were returned
to the Ljnman School for Boys—275 boys for violation of parole and 52 boys for
relocation and other purposes. Of the above number, 212 boys were returned
from their own homes and 115 boys were returned from foster homes. During the
same period, 165 of the total of 1,727 boys on parole were returned to the Industrial
School for Boys—152 boys for violation of parole and 13 boys for relocation and
other purposes. Of the above number, 138 boys were returned from their own
homes and 27 boys from foster homes.
The Trustees granted honorable discharges to 89 boys—46 of whom were on
parole from the Lyman School for Boys and 43 on parole from the Industrial
School for Boys. These boys had done exceptionally well.
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The visitors made 24,651 visits during the year 1935—13,634 to boys on parole
from the Lyman School for Boys and 11,017 to boys on parole from the Industrial
School for Boys. There were 1,636 home investigations made and 277 investiga-
tions of foster homes. To readjust boys, there were 831 relocations made. Ninety-
seven (97) investigations and reports in connection with special requests for the
parole of boys were made.
STATISTICS CONCERNING WORK OF THE BOYS PAROLE BRANCH
1. Lyman School fok Boys
Table 24.
—
Changes in number of Lyman School boys on parole during year ending
November 30, 1935.
Total number of Lyman School boys on parole at end of year 1934 1,385
Number of boys paroled during year ending November 30, 1935 ..'..'. '580
Lyman School boys on visiting list during year 1935 1,965
Number of boys returned to Lyman School during year ending November 30, 1935 327
Became of age during year 176
Boys committed to the Industrial School for Boys during year .... 24
Boys committed to other institutions during year 42
Boys who died during year 4
Honorably discharged from custody during year 46
619
Number of Lyman School boys on parole November 30, 1935 1,346
Net loss 39
Table 25. Occupations of Lyman School Boys on parole November 30, 1935.
Niunber Per Cent
InU.S. Army, Navy and Marines 11 .82 In different occupations
At board, attending school 96 7.13 Odd jobs
Attending school, not boarded. . 251 18.65 Occupations unknown
Employed on farms 42 3.12 Recentl y released
In mills (textile) 26 1.93 In other institutions
In other mills and factories 44 3.27 111
In machine shops 12 .89 Idle
In shoe shops 20 1.49 Out of Commonwealth
Clerks and in stores 24 1.78 Whereabouts unknown
In printing plants 1 .07 Working on local welfare project
Messengers and doing errands . . 22 1.63 In Civilian Conservation Corps
.
Teamsters and truck drivers .... 42 3.12 On Federal projects
Classed as laborers 40 2.97
Number Per Cent
121 8.99
69 5.13
37 2.75
26 1.93
32 2.38
9 .67
150 11.14
57 4.24
76 5.65
8 .59
77 5.72
53 3.94
1,346 100.00
The records of the above 1,346 boys show that at the time of the last report 997,
or 74.07 per cent, were doing well; 134, or 9.95 per cent, were doing fairly well;
45, or 3.34 per cent, were doing badly; 57, or 4.24 per cent, were out of the Com-
monwealth; whereabouts and conduct of 76, or 5.65 per cent, were unknown, and
occupations of 37, or 2.75 per cent, unknown.
Table 26. Placings of boys paroled from Lyman School for Boys during year ending
November 30, 1935.
Number of boys paroled to their own homes, or with relatives 392
Number of boys paroled to others 70
Number of boys paroled and boarded out . 118
Total number paroled within the year and becoming subjects of visitation 580
Number of individuals at board November 30, 1935 71
Table 27. Number of boys returned to Lyman School for Boys from parole during
year ending November 30, 1935.
For violation of parole 275
For relocation and other purposes 52
Total number returned .' 327
21
Table 28.
—
Occupations of all boys who have been in Lyman School for Boys who
became of age during year ending November 30, 1935.
Number Per Cent
United States Army, Navy and Marines 3 1.70
English Army 1 .56
On farms 3 1.70
In textile mills 5 2.85
Chauffeurs 3 1.70
Clerks 4 2.27
In factories 11 6.25
In different occupations 17 9.65
Odd jobs 19 10.80
In institutions 5 2.84
Laborers 2 1.14
Idle 25 14.20
Occupations unknown 15 8.55
111 1 .56
Whereabouts unknown 34 19.32
Out of Commonwealth 10 5.68
Working on local welfare project 1 .56
In Civilian Conservation Corps 5 2.85
On Federal projects 12 6.82
176 100.00
Table 29. Conduct of all boys who have been in Lyman School for Boys who became
of age during year ending November 30, 1935.
Number Per Cent
Doing well 73 41.47
Doing fairly well 30 17.05
Doing badly 25 14.20
Whereabouts and conduct unknown 48 27.28
176 100.00
During the year 20 boys who became of age in 1935 were granted honorable
discharges by the Trustees. This number is not included in the above table.
Table 30. Status November 30, 1935, of all boys who had been committed to Lyman
School for Boys and who were still in the custody of Trustees of Massachusetts
Training Schools.
In the United States Army, Navy and Marines 11
On parole to parents, or with other relatives 1,089
On parole to others 42
On parole at board 71
On parole out of Commonwealth 57
Left home or place, whereabouts unknown 76
Total outside the School 1,346
II. Industrial School for Boys
Table 31. Changes in number of Industrial School Boys on parole during year
ending November 30, 1935.
Total number of Industrial School Boys on parole at the end of year 1934 1,209
Number of boys paroled during year ending November 30, 1935 518
Number of Industrial School Boys on visiting list during year 1935 1,727
Number of boys returned to Industrial School for Boys during year ending Nov. 30, 1935 . . 165
Became of age during year 283
Committed to other institutions during year 76
Honorably discharged from custody during year 43
Died during year 2
Number of boys re-committed during year 7
576
Number of boys on parole from Industrial School for Boys, November 30, 1935 1,151
Net loss 58
Table 32.
—
Occupations of boys on parole from Industrial School for Boys on
November 30, 1935.
Number Per Cent
In United States Army, Navy and Marines 5 .43
Machinists 10 .87
Employed on farms 53 4.61
In textile mills 34 2.95
Other factories 46 4.00
In shoe shops 20 1.74
Clerks and working in stores 30 2.61
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Classed as laborers 36 3.13
Teamsters and truck drivers 58 5.04
Printing 1 .08
In miscellaneous occupations 106 9.20
Doing odd jobs 90 7.82
Recently released 40 3.48
In institutions 64 4.70
Idle 231 20.06
In school 52 4.52
111 4 .35
Out of Commonwealth 58 5.04
Whereabouts unknown 50 4.35
Occupations unknown 38 3.30
Working on local welfare project 10 .86
In Civilian Conservation Corps 72 6.26
On Federal projects 53 4.60
1,151 100.00
The reports on the above-mentioned 1,151 boys show that at the time of the last
report 835, or 72.55 per cent, were doing well; 98, or 8.51 per cent, were doing
fairly well; 72, or 6.25 per cent, were doing poorly; 58, or 5.04 per cent, were out
of the Commonwealth; whereabouts and conduct of 50, or 4.35 per cent, were un-
known, and occupations of 38, or 3.30 per cent, were unknown.
Table 33.
—
Occupations of boys who had been in the Industrial School for Boys and
who became of age during year ending November 30, 1935.
Number Per Cent
In United States Army, Navy and Marines 7 2.47
Chauffeurs 16 5.65
Employed on farms 5 1.77
In textile mills, other mills and factories 19 6.71
Clerks 8 2.83
Classed as laborers 3 1.06
Odd jobs 29 10.25
In different occupations 14 4.95
Idle 57 20.14
In school 1 .35
111 .•.••: 2 .71
In other institutions 14 4.95
Out of Commonwealth 20 7.07
Whereabouts unknown 55 19.43
In Civilian Conservation Corps 14 .4.95
Working on local welfare project 1 .35
On Federal projects 18 6.36
283 100.00
Table 34. Conduct of all boys who had been in Industrial School for Boys and who
became of age during year ending November 30, 1935.
Number Per Cent
Doing well 118 41.69
Doing fairly well 67 23.67
Doing badly 45 15.91
Whereabouts and conduct unknown 63 18.73
283 100.00
During the year 22 boys who became of age in 1935 were granted honorable
discharges by the Trustees. This number is not included in the above table.
III. Financial Statement.
Table 35. Expenditures in connection with the parole of boys from the Lyman and
Industrial Schools for Boys, year ending November 30, 1935.
Salaries:
Superintendent, visitors and clerks $44,834.52
Travel of visitors and boys:
Travel of visitors $8,671.45
Auto hire for visitors, and use of visitors' own autos 3,737.62
Telephone and telegraph 1,805.66
Travel of boys 4,661.64
Auto hire for boys 261.93
Return of runaways and sundries 39.50
19,077.80
Office expenses:
Po.stage $907.99
Stationery and office supplies 989.19
Telephone and telegraph 616.62
Rent 1,280.40
Sundries 126.13
3,920.33
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Boys boarded out:
Board $12,801.04
Clothing 8,637.90
Medical attendance (doctors, dentists, hospital expenses) 1,426.93
22,865.87
Total expenditures in connection with the parole of boys from Lyman and
Industrial Schools for Boys $90,698.52
Instruction in public schools for boys (and girls) boarded out
'
$5,811.37
INDUSTRIAL SCHOOL FOR GIRLS
Catharine M. Campbell, Superintendent
A study of the one hundred and fifty-nine (159) girls committed to the Industrial
School for Girls during the fiscal year just ended shows that about twenty per cent
fall within the class considered definitely feebleminded, 30 per cent are clearly
normal, and the remaining girls, about half the group, are either borderline cases
or duU normal. The work of the school must, therefore, be planned and made
flexible enough to meet the needs of such a diversified group, so that they may
receive the assistance, guidance and training which they can assimilate and from
which they can receive the most benefit.
Physical needs receive first consideration, as the majority of the girls are greatly
in need of such care. Religious and spiritual guidance is offered, in conjunction
with the educational program, as the failure of the children to meet community
obligations of good citizenship has been due largely to a lack of proper knowledge
and spiritual understanding. The interest and help of the Catholic clergyman,
the Protestant minister, and the Jewish rabbi, and all those who have assisted
them, has been valuable and much appreciated.
Many of the girls who come to the school have very little knowledge or appre-
ciation of wholesome living conditions and household duties are stressed, therefore,
in order that they may receive much needed instruction along these lines. A
longer period of training at the school would insure protection, and a greater
opportunity for development and progress.
The school program for the year has been similar to that of former years. Aca-
demic work is provided for all grades, through the third year of High School.
Before coming to the school, many of the girls were regarded as failures of the
school system and so regarded themselves. Great care is taken in grade placement,
based on school testing, together with mental tests given by a psychologist, supple-
mented by careful evaluation of the girl's work and information available regarding
previous school history.
Promotions are made twice a year in groups below the seventh grade. This
cares for a large number of girls, who, having been out of school for some time,
have forgotten their elementary work, but under normal conditions and with re-
view, are ready to advance. The eighth grade girls are offered graduation with
certificates of promotion to the first year High. This is the occasion for special
exercises held in the chapel, combined with a pageant and general exhibition of
school work.
The high school curriculum is based on a business course and offers practical
work. The first year group in business training, after fundamentals are taught, is
organized as a real work unit, with individual assignments so arranged that each
pupil advances in accordance with her mental ability. Bookkeeping and sten-
ography are given in the second and third years and typewriting in all.
The EngUsh work in the second and third years is also largely individual after
the first half year. Reading is done from a selected list. Emphasis is placed both
on appreciation and reading for personal enjoyment. The literary magazine,
"The Threshold," edited by these girls as their requirement in English composition,
continued as last year and maintained its high standard.
This year the organization of extra morning and afternoon classes for groups of
lower grades was necessary. In these classes, comparatively small in size, much
was accomplished through individual assistance. The purchase of books for
individual work for some of these girls was a help and an incentive.
The geography work throughout the building was departmental, one teacher
having charge of that subject in all grades. A very good reference hbrary has been
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placed in the room where the geography classes meet so that teacher-guidance is
available in the girl's selection of books. Three projects used by these classes were:
"An Imaginary Trip Abroad," an interesting "Product Map," and a "Puppet
Show," featuring Holland.
The addition of a class in elementary science in the eighth grade has offered a
richer curriculum, creating a new interest. Microscopes were used and were of
much value. A few science books for reference were purchased and form the
nucleus of a reference Ubrary. Simple experiments made in connection with this
subject, under the assistance of an enthusiastic teacher, took on special interest,
besides developing clear and independent thinking. A nature study course, given
to lower grades, also awakened new interest.
Competition in spelling was emphasized, a spelling bee being held in the chapel
near the end of the year.
Handwork classes were organized along usual lines, with sewing classes operating
from model sewing through dressmaking, with promotions made according to
ability. Interesting and instructive work has been done in the craft department.
Domestic science classes consist of groups of 8 to 10 girls. Their course of study
is planned on the meal basis, with emphasis on cooking, serving and table manners.
A marked advance in the equipment of this department has been made.
A more formal class in homemaking, but one of very practical value, is given by
the domestic science teacher to the seventh grade girls, and includes a discussion
of the home, furnishing of rooms, selection of foods as to their cost and nutritive
value, and the making of menus.
The Physical Education director supervises the recreational activities for both
morning and afternoon classes. In addition to formal gymnastics, folk dancing
and other types of dancing, and games were taught in regular periods. In the
evening, cottage recreation periods are held in the gymnasium in volley ball and
basketball. Competition has been keen in tournaments arranged for both games.
The aim of these evening periods was training in team play and good sportsmanship.
An athletic field has been made available for apparatus, some of which is now
in place, and additional playground and game material is anticipated for the coming
year. In April the gymnastic exhibition was given with marked success.
The work of the music department has been strongly emphasized with excellent
results. A knowledge and appreciation of good music stimulates a love for beauty
and has, on the whole, an uplifting influence in the lives of these girls, developing
concentration as well.
In addition to group singing and music for religious services, a choir of about 30
voices has been organized. A course in piano study was provided for girls showing
special interest and ability.
Suitable programs were presented on all holidays. "The Spirit of Peace" was
the title of the Christmas play and the pageant, "Eternal Life," was presented at
Easter.
The annual graduation and exhibition was held on June 22d and repeated on the
26th. Seventeen girls received certificates of promotion to the first year of High
School. A pageant, "The Tapestry Weavers," in which the members of the grad-
uating class took part, was presented as part of the exercises. This was based upon
the work of the various departments of the school.
An exhibition of work was held in the school building. The assembly hall
featured the various sewing departments, with a dressmaking display, showing
garments and articles made in the beginners' and intermediate sewing classes.
The domestic science class and the craft class each presented an attractive ex-
hibition on the second floor. The business training division of the first year high
was in session with a set-up of bank, store, postoffice, telephone and telegraph
offices, with railroad station, and conducted a practical demonstration of the work
in connection with this department.
Assemblies have been held during Friday afternoons, in which the work of the
week has been reviewed and special programs given.
The opportunity to attend school is regarded as a privilege. The schoolrooms
are made attractive. The work presented is such that it is recognized as of real
value, satisfying because it is worth whUe and because it brings a sense of achieve-
ment.
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The farm production was about normal. Milk and vegetables were produced to
cover the requirements of the institution. Pork, beef, chicken, eggs and butter
were also sent from the farm to the storehouse. Hay and ensilage were harvested
for farm consumption. Surplus production of salt pork, potatoes and hay was sold
to other institutions through the State Purchasing Bureau.
A house purchased from the Thayer Estate was connected with the school
water and sewerage systems. One additional sewer bed was constructed.
REPORT OF PHYSICIAN
Industrial School for Girls
Edward F. W. Bartol, M. D.
The following report of the medical work at the hospital for the year ending
November 30, 1935, is respectfully submitted:
—
Number of visits by school physician, 346.
Number of visits by other physicians, 39.
Number of cases treated at hospital, out-patients, 15,693.
Number of cases admitted to hospital, ward patients, 613.
Average number of patients in hospital, 4.
Number of commitments examined by physician, 159.
Number of returned girls examined by physician, 79.
Number having blood taken for a Wassermann reaction, 469.
Number of smears taken, 493.
Total number of treatments for specific diseases, 6,715.
Number of girls taken to other hospitals for operation, 3.
Number of girls taken to other hospitals for consultation and treatment, 35.
Number or girls pregnant when committed, 12.
Number of returned girls pregnant, 5.
Number of X-rays taken, 3.
Number of injections of Ergot, 1.
Number of girls vaccinated, 6.
Injections Diphtheria Antitoxin, 1.
Number of girls examined on leaving school, 107.
Report of work of Dr. William E. Dolan, Specialist in Eye, Ear, Nose and Throat:—
Number of visits, 24.
Number of commitments whose eyes, ears, noses and throats were examined, 163.
Number of other eye examinations, 178.
Number of other ear examinations, 33.
Number of other nose examinations, 39.
Number of other throat examinations, 19.
Number of prescriptions for glasses given, 45.
Glasses adjusted and repaired, 112.
Number of girls whose glasses were examined, 61.
'
Number of girls whose eyes, ears, noses and throats were examined before leaving school, 106.
Number of operations for removal of tonsils and adenoids, 7.
Total number of girls seen, 594.
Report of Dental Work performed by Doctor Edward T. Fox:—
Number of visits made, 52. Pulp removed, 4.
Amalgam fillings, 1,129. Treatments, 37.
Enamel fillings, 197. Girls whose teeth were charted, 169.
Cement fillings, 102. Partial plates, 12.
Extractions, 233. Impressions, 13.
Novocaine administrations, 197. Number of girls seen, 1,062.
Cleansings, 205.
STATISTICS CONCERNING GIRLS
Industrial School for Girls
(The following statistics were prepared by the Girls Parole Branch)
Table 36.
—
Total number of girls in custody of Trustees, both inside and outside
institution.
In the school November 30, 1934 246
Outside the school, either on parole, in other institutions, or whereabouts unknown,
November 30, 1934 620
Total number in custody, November 30, 1934 866
Committed during the year ending November 30, 1935 159
1,025
Attained majority during year ending November 30, 1935 133
Honorably discharged during the year 48
In other institutions by transfer or commitment 14
Died 1
196
Total number in custody, November 30, 1935 829
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Table 37.
—
Number coming into and going from Industrial School for Girls during
year ending November 30, 1935.
In the Industrial School November 30, 1934 , 246
Since committed 159
Recalled to the school:
From leave of absence 3
From absence without leave 3
From hospitals 18
Returned from parole:
For medical care 16
For further training 8
For violation of parole 24
To await transfer or commitment to other institutions 7
405
24
55
79
Released from school:
On parole to parents or relatives ; 70
On parole to parents to attend school i 21
On parole to other families for wages 94
On parole to other families to attend school 4
Leave of absence 3
Absence without leave 2
Transferred to hospitals 26
Committed to Department for Female Defective Delinquents 6
Transferred to Reformatory for Women 1
484
227
Remaining in the Industrial School for Girls November 30, 1935 257
Table 38. Length of stay in Industrial School for Girls of all girls paroled for first
time during year ending November 30, 1935.
Girls Length op Stat Girls Length OF Stat Girls Length of Stat
Paroled Years Months Paroled Years Months Paroled Years Months
1 _ 141 4 4 3 ... 2 6
1 _ 201 11 5 2 ... 2 7
3 — 2 6 6 1 ... 2 8
1 — 3 5 7 2 ... 2 9
2 — 4 10 8 2 2 10
2 — 6 9 9 1 ... 2 11
1 - 8
9
8 10
11
2
1
... 3
... 32 6 1
2 — 10 9 ... 2 — 1 ... 3 2
2 — 11 3 ... 2 1 1 ... 3 6
4 1 — 4 ... 2 2 1 ... 3 8
5 1 1 3 2 3 1 4 3
2 1 2 3 ... 2 4 1 5 4
2 1 3 2 2 5
iDays.
Total number paroled for first time during year, 132; average length of stay 1 year 8 months 17 days.
The length of stay for longer periods is usually because of physical or mental condition.
Table 39. Causes of commitment to Industrial School for Girls during year ending
November 30, 1935.
Being an idle and disorderly person
_
1
Being an idle and disorderly person and being a runaway 1
Being a lewd person 1
Being a runaway 10
Breaking, entering and larceny 1
Breaking and entering in night time and larceny 1
Delinquent 13
Delinquent child—drunkenness 1
Delinquent child—fornication 2
Delinquent child—stubborn 2
Delinquency—lewdness 8
Delinquency—runaway 2
Delinquent by reason of 1 ewd and lascivious behavi or 1
Delinquent—lewd, wanton and lascivious person in speech and behavior 2
Forni cation 6
Larceny 14
Lewdness 8
Lewd and lascivious cohabitation 1
Lewd and lascivious person in speech and behavior 2
Lewd, wanton and lascivious person in speech and behavior 4
Running away from custody and control of parents 1
Stubborn child 46
Stubborn and disobedient child 2
Stubbornness 23
Transferred from Division of Child Guardianship 6
(Delinquency, 4; runaway, 1; stubbornness, 1.)
Total number committed *159
*In most of the above cases, the girls were committed as delinquents, the complaints having been made
under the Delinquency Act.
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Table 40.
—
Ages at time of commitment of girls committed to Industrial School
for Girls during year ending November 30, 1935.
Between 10 and 11 years 3 Between 14 and 15 years 28
Between 11 and 12 years 3 Between 15 and 16 years 36
Between 12 ^and 13 years 9 Between 16 and 17 years 57
Between 13 and 14 years 19 Between 17 and 18 years 4
Total number committed 159
Average age at time of commitment, 15 years 3 months 3 days.
Table 41.— Nativity of girls committed to Industrial School for Girls during year
ending November 30, 1935.
Born in the United States 151
Born in foreign countries 8
(Canada, 6; England, 1; Germany, 1)
Total number committed 159
Table 42.
—
Nativity of parents of girls committed to Industrial School for Girls during
year ending November 30, 1935.
Both parents born in the United States. ... 59 Father unknown and mother native born. . 4
Both parents foreign born 60 Father unknown and mother foreign born . . 3
Father native born and mother foreign. ... 14
Father foreign born and mother native .... 19 Total number committed 159
Table 43. Occupation of girls at time of commitment to Industrial School for Girls
during year ending November 30, 1935.
In school 73 Salesgirl 1
Bus girl 1 Waitress 1
Factory work 2 Idle 69
Housework 12
Total number committed 159
Table 44. Education, progress and length of time out of school of girls committed to
Industrial School for Girls during year ending November 30, 1935.
In high school (1st year) 13 In grade VII 30
In high school (2d year) 10 In grade VI 18
In high school (3d year) 4 In grade V 6
In hi gh school (4th year) 1 In grade IV 3
In grade X 3 In grade III 4
In grade IX 15 In grade II 1
In grade VIII 37 Special classes 14
Total number committed 159
In school when committed 73 Out of school between two and three years
. . 16
Out of school less than one year 38 Out of school between three and four years . . 3
Out of school between one and two years 28 Out of school between seven and eight years . 1
Total number committed 159
REPORT OF TREASURER
Industrial School for Girls
The following report of the finances of this institution is respectfully submitted
for the fiscal year ending November 30, 1935:
—
Cash Accottnt
Income Receipts
Personal Services:
Reimbursement from Board of Retirement $39.00
Sales 1,098.31
Miscellaneous 300.99
$1,438.30
Receipts from Treasury of Commonwealth
Appropriations:
Advance $8,000.00
Receipts on account of maintenance 75,221.70
Maintenance refunds 267.86
83,489.56
$84,927.86
Payments
To Treasury of Commonwealth:
Institution income $1,438.30
Refunds, account maintenance 267.86
$1,706.16
Maintenance Appropriations:
Payments on account of maintenance $75,221.70
Return of advance 8,000.00
83,221.70
$84,927.86
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Maintenance
Appropriation, current year $151,195.56
Expenses (as analyzed below) 140,910.48
Balance reverting to treasury of Commonwealth $10,285.08
Analysis of Expenses
Personal services $71,436.22
Food 12,992.72
Medical and general care 3,310.70
Farm 11,697.73
Heat and other plant operations 15,386.95
Garage, stable and grounds 2,181.31
Travel, transportation and office expenses 1,437.90
Religious instruction • 1,655.00
Clothing and materials 5,902.68
Furnishings and household supplies 4,499.34
Repairs, ordinary 3,988.24
Repairs and renewals 6,421.69
Total expenses for maintenance $140,910.48
Special Appropriation
Whole Expended dur- Bal ance at
Object Amount ing fiscal year End of year
Purchase of Property $4,000 $3,873.79 $126.21
During the year the average number of inmates has been 274.18.
Total cost for maintenance, $140,910.48.
Equal to a weekly per capita cost of $9,883.
Receipt from sales, $1,098.31.
Equal to a weekly per capita of $.0766.
All other institution receipts, $339.99.
Equal to a weekly per capita of $.004.
Net weekly per capita, $9.7824.
VALUATION OF PROPERTY
November 30, 1935
Real Estate
Land $22,680.00
Buildings 516,875.82
Total real estate $539i555.82
Personal Property
Personal property $117,283.14
Total valuation of property $656,838.96
STATISTICAL FORM FOR STATE INSTITUTIONS
Industrial School for Girls
Number in Institution
Males Females Totals
Number of inmates present at beginning of fiscal year - 246 246
Number received during year (committed, 159, returned from parole, 79) - 238 238;
Number passing out of the institution during the year - 227 227
Number at end of the fiscal year in the institution — 257 257
Daily average attendance (i.e., number of inmates actually present) during the
year - 274.18 274.18
Average number of officers and employees during the year 25 57 82
Number in Care of Parole Branch
Number in care of parole branch for part or all of the year 785
Number coming of age within the year, or for other reason passing out of custody 196
Employees of parole branch 18
Expenditures for the Institution
Current expenses:
Salaries and wages $71,436.22
Travel, transportation, etc 1,437.90
Food 12,992.72
Religious instruction 1,655.00
Clothing and materials 5,902.68
Furnishings and household supplies 4,499.34
Medical and general care 3,310.70
Heat, light and power 15,386.95
Farm and stable 11,697.73
Grounds 2,181.31
Repairs, ordinary 3,988.24
Repairs and renewals 6,421.69
$140,910.48
Executive head of institution (superintendent) : Catharine M. Campbell.
Executive head of Parole Branch : Almeda F. Cree.
29
GIRLS PAROLE BRANCH
Almeda F. Cree, Superintendent
Since 1900, all girls paroled from the Industrial School for Girls have come into
the care of this department, which, although separated from the school, but closely
allied to it, takes up their supervision.
These girls present much the same problems from year to year. One of the real
achievements of the Girls Parole Branch is that the consideration of these problems
is accepted anew each year, as a challenge, with fresh determination to understand
them and to overcome them.
Experience has taught us that a study of the needs of the individual, with treat-
ment based on those needs, is most essential in dealing with the juvenile delinquent.
Each girl is an individual problem, unlike all other girls, and all her difficulties
must be met as such.
Seven hundred eighty-five individual girls (and 41 illegitimate babies) were on
parole through the year 1935. Only 17 per cent of the 785 girls were diagnosed as
normal; 52 per cent rated as dull normal; 17 per cent, borderline; and 14 per cent,
feeble-minded.
During the year, 133 girls reached their majority (21 years of age) ; 14 girls were
committed or transferred to other institutions (Wrentham State School, 2;
Foxborough State Hospital, 2; Westborough State Hospital, 2; Department for
Female Defective Delinquents, 5; and Reformatory for Women, 3); one girl died;
and 48 girls were honorably discharged.
On November 30, 1935, 572 girls were on parole. Only 18 per cent had normal
mentality, while 53 per cent were dull normal, 16 per cent were borderline, and 13
per cent were feeble-minded. When one considers that many of the girls have been
sex delinquents prior to commitment, and some have had venereal disease and must
be kept under the close supervision of a hospital, one must realize that it requires
the accumulated experience and skill of the entire parole staff to cope with the
problems presented from day to day.
In spite of all these handicaps, the girls' conduct was classified at the close of the
year as follows:—Good, 348 girls, or 61 per cent; fair, 117, or 20 per cent; poor, 53,
or 9 per cent; and unknown, 54, or 10 per cent.
At the close of the fiscal year, there were 215 girls on parole with relatives, 97
were married, 154 were living in foster families, 16 were in hospitals or convalescent
homes, 7 were boarding temporarily, and 29 were temporarily in the House of the
Good Shepherd.
Placing and Visiting.—Two hundred six (206) girls were paroled from the school
during the year. Of this group, 132 were paroled for the first time (average length
of stay in the school, 1 year 8 months 17 days), and 74 returned girls were paroled.
Of this group of 206 girls, ninety-eight (98) were paroled to foster homes, 91 were
paroled to homes of relatives, and 17 were paroled to hospitals.
The fitting of these handicapped girls into foster homes is a difficult task. The
department seeks only those special homes which offer the greatest kindness and
understanding of the delinquent girl. Two hundred eighty-two (282) different
girls were in housework positions during the year, and 290 foster homes were used.
Finding homes where our girls can have the right kind of care and supervision
is growing more and more difficult. Many homes are investigated which are
found to be unsuitable for paroled girls. Wages are still low in comparison with
the amount and quahty of work expected.
The fact that many of the girls are incapable of sustained effort, and that some
girls outgrow their foster homes and own homes, or become too much responsi-
bility for their employers and relatives, makes many changes necessary. Further-
more, many members of the communities where the girls are paroled have an un-
sympathetic and suspicious attitude toward them which is most discouraging.
These conditions compelled the department to make 1,963 relocations of girls
during the year. The visiting staff made 8,021 visits, and, in addition, the depart-
ment held 7,086 interviews with the girls' relatives and others interested in the
girls. Three hundred thirty-five (335) investigations of girls' homes were made.
Our visitors have been in touch with many welfare agencies throughout the state
in an effort to relieve suffering in the homes of our married girls and the homes of
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girls living with parents. All welfare societies, both public and private, have been
interested and prompt in giving assistance. The visitors have spent much time in
procuring employment for the girls and their relatives.
During the year, this department made 295 investigations in connection with
special requests for the parole of girls. It has not seemed wise, in many instances,
to allow the girls to return to their former environments without additional training
and supervision away from home, as home conditions, due to lack of emplojmient,
poverty, and other handicaps, do not seem to offer adequate opportunity for re-
habilitation and success on parole.
School Girls.—During the year 1935, 95 girls in the care of the department
attended school. This is the largest number of girls enrolled in school during any
year. Of these,_ 37 girls attended high school; 9, junior high; 29, grammar; 3,
primary or special classes; 3, continuation school; 2, vocational school; 2, trade
school; 1, art school; and 9, business school.
Our girls have behaved well in school, and, in most cases, they have been trust-
worthy outside of school hours. Many of the girls in high school work during the
summer months to earn something toward their clothes, but, because the wages
earned are so small, the department furnishes clothing to them as needed. Many
of the girls living at home and attending school are assisted in this way. The young
grammar and primary school girls who are placed in foster homes are assisted to a
greater extent.
There has been splendid cooperation on the part of school principals and teachers.
On the whole, the girls have been treated with kindness and consideration, although
occasionally, when a girl returns to the same home and school from which she was
committed, there has been some hesitancy before reinstating her in that school.
It has been necessary for the visitor of school girls to have frequent conferences
with school officials to bring about this result. In no case has there been any un-
favorable report of such girl's conduct.
Returned Girls.—Girls are returned to the Industrial School very reluctantly
and only when all available resources in the communities have been exhausted.
The reasons for the return of the 55 girls who were sent back to the Industrial
School in 1935 are—for medical care, 16; for further training, 8; for violation of
parole, 24; and to await transfer or commitment to other institutions, 7. Before
deciding to return a girl to the school for discipline, much time is spent in talking
with the girl and with those with whom she lived. A thorough investigation is
made of the girl's story, as it is most important to study all sides of the problem.
Physical and Mental Care.—Close supervision of the girl's health is given at all
times. During the year 1935, 370 girls were escorted to hospitals, doctors and den-
tists, 1,385 times; 27 different hospitals were used, and 62 girls were ward patients.
Our hospital work is increasing each year.
Twenty-six (26) problem girls were committed to the Boston Psychopathic
Hospital for ten-day observation periods. The diagnoses were: dull normal, 6;
borderhne, 11; feeble-minded, 5; psychopathic personalities with average inteUi-
gence, 4. The psychopathic girl presents the most serious problems because she
is so unreliable, unstable and uncontrolled emotionally, and is forever driven by
her impulses. Three girls were found to be insane and committed to state hospitals
(1 borderline and 2 feeble-minded).
Honorable Discharges.—Of the 48 girls who were honorably discharged for meri-
torious conduct, 15 were married. The others were employed as follows: Waitress,
1; store clerk, 2; factory, 6; housework, 18; laundry, 1; office work, 1; dancer, 1;
seamstress, 1; attending clerical school, 1; ill in hospital for tuberculosis, 1. All
girls in this group improved their opportunities and made much progress on parole.
Trust Fund.—In 1927, an Act, providing for the establishment of trust funds
for the benefit of certain wards of the Trustees of Massachusetts Training Schools,
was enacted. This Act provides that annually on or before November thirtieth,
the trustees shall pay to the state treasurer all unclaimed money held by them for
the benefit of any former ward of the trustees whose whereabouts are then unknown
to them and have been unknown for seven years subsequent to his becoming of
age. This fund is for the purpose of securing special training or education for or
otherwise aiding and assisting meritorious wards of said trustees.
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Eight girls were benefited in 1935 by this fund. Two girls are attending busi-
ness college, 2 girls graduated from business college, one girl took a special course
in cooking in a well-known school, another attended a trade school, still another
attended a school of art, and one girl specialized in music. Their tuition was paid
in part or entirely from the income of this Trust Fund for Female Wards. The
principal of this Trust Fund amounts to $11,489.29. The unexpended income is
S574.74.
Girls' Savings.—It is quite important that a girl should learn to face the fact of
her dependence upon herself, and a bank account is a source of encouragement.
Girls are urged to bank a part of their earnings, but not all are able to do this,
because of the financial need in their families and the small wages many of the
girls earn. The younger girls, the mentally incompetent, and the physically
handicapped earn small wages, and, instead of saving, need to be helped by the
department.
On November 30, 1935, there were 381 bank accounts of girls under twenty-one
years of age amounting to $9,951.65. There were 12 accounts between $100 and
$200, 3 accounts between $200 and $300, 2 accounts were over $300, the largest
being $362.43.
STATISTICS CONCERNING WORK OF THE GIRLS PAROLE BRANCH
Table 45.
—
Status November 30, 1935, of all girls in custody of Trustees of Massa-
chusetts Training Schools
On parole with relatives in Massachusetts 162
On parole with relatives outside of Massachusetts 19
On parole in families earning wages 142
Attending school, earning wages 4
Attending school, boarding 8
Attending school, living at home 34
In hospitals or convalescent homes 16
Married (subject to recall for cause) 97
Temporarily in House of Good Shepherd 29
Boarding temporarily 7
Left home or places, whereabouts unknown:
a. This year 32
b. Previously 22
~572
In Industrial School for Girls November 30, 1935 257
829
Table 46. Cash account of girls on parole, year ending November 30, 1935
Balance on deposit December 1, 1934 $11,324.63
Cash received from savings to credit of 281 girls and other^ sources from
December 1, 1934 to November 30, 1935 $14,748.55
Interest on deposits 255.66
By 1,503 deposits wi th the department 15,004.21
$26,328.84
Transferred to Female Wards Trust Fund 181.09
Cash2 withdrawn by 291 girls 16,196.10
16,377.19
Balance on deposit November 30, 1935 $9,951.65
'Other sources means from parents or relatives, other institutions, etc.
'Cash withdrawn for clothing, dentists, doctors, help at home, board, traveling expenses, to close account, etc.
Table 47. Expenditures of Girls Parole Branch, year ending November 30, 1935
Salaries:
Superintendent, visitors and clerks , $33,117.78
Visitors:
Travel $5,473.60
Taxi hire and use of visitors' own auto 1,326.38
6,799.98
OflSce expenses:
Advertising $105.70
Postage 582.69
Stationery and oflBce supplies 725.04
Telephone and telegrams 1,501.62
Rent 2,929.65
Sundries 110.44
5,955.14
Total expended for administration and visiting $45,872.90
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Assistance to girls:
Board
Clothing
Medicine and medical attention (including dental work)
.
Travel
Miscellaneous
Total expended for girls
Total expenditures in connection with the parole of girls from the In-
dustrial School for Girls
$3,597.69
1,842.52
955.78
1,530.52
63.12
$7,989.63
$53,862.53
Balance December 1, 1934.
Receipts in 1934-35
Income from investments . .
Securities purchased
Payments in 1934-35
Lyman School for Boys.
Securities purchased . . . .
Balance November 30, 1935
.
TRUST FUNDSi
Lyman School for Boys
Lyman School—Lyman Fund
Cash
$20,673.62
13,418.42
1,350.00
Akron, Ohio, bond
Boston bond
Boston & Albany R.R. stock
Canton (Ohio) bonds
Muskegon, Mich
New York (State) bond
Savoy, Mass., note
United States Treasury bonds
State of Minnesota bonds
West Virginia bonds
Worcester County Trust Co., certificate
Present Investments
1,556.91
Cash
Securities
$29,101.00
1,350.00
$22,230.53 $30,451.00
14,768.42
$7,462.11 $30,451.00
Cash on hand
.
$7,462.11
Securities
$400 00
1,500.00
300.00
5,000.00
1,300.00
1,000.00
1,350.00
2,000.00
8,000.00
9,600.00
1.00
$30,451.00
Total
$49,774.62
1,556.91
$51,331.53
13,418.42
$37,913.11
Total
$37,913.11
Lyman School, Lyman Trust Fund
Balance December 1, 1934. . .
No transactions in 1934-1935 .
Balance November 30, 1935 . .
Present Investments
Boston & Albany R.R. certificates
Chicago Junction & Union Stock Yards Co. bonds
New London & Northern R.R. Co. certificate
Balance December 1, 1934.
Receipts in 1934-55
Income from investments
.
Payments in 1934-35
Lyman School for Boys
Income, Lyman Trust Fund
Balance November 30, 1935
$20,000.00 $20,000.00
20,000.00 20,000.00
$14,000.00
5,000.00
1,000.00
$20,000.00
$4,792.74 $4,792.74
1,514.00 1,514.00
$6,306.74 $6,306.74
$270.83 $270.83
$6,035.91 $6,035.91
Balance December 1. 1934 . . .
No transactions in 1934-35
Balance, November 30, 1935
.
Lyman School, Lamb Fund
$1,000.00 $1,000.00
1,000.00 1,000.00
Present Investment
Boston bond $1,000.00 $1,000.00
'Under the provisions of chapter 407, Acts of 1906, these funds are in the hands of the Treasurer and
Receiver General, but the expenditure of the inccme is in the hands of the Trustees.
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Income Lamb Fund
Balance December 1. 1934 8146.87 $100.00 $246.87
Receipts in 19S4-36
Income from investments 49.00 49.00
$195.87 $100.00 $295.87
Payments in 1934-35
Lyman School for Boys $104.07 $104.07
Balance November 30, 1935 $91.80 $100.00 $191.80
Ptesent Investment
Boston & Albany R.R. stock $100.00
Cash on hand $91.80 $191.80
Industrial School por Girls
Industrial School for Girls, Lamb Fund
Balance December 1, 1934 $1,000.00 $1,000.00
No transactions in 1934-35
Balance November 30, 1935 $1,000.00 $1,000.00
Present Investment
Providence, R. I. bond $1,000.00 $1,000.00
Income, Lamb Fund
Balance December 1, 1934 $85.84 $85.84
Receipts in 1934-35
Income from investments 40.00 40.00
Balance November 30, 1935 $125.84 $125.84
Industrial School for Girls, Fay Fund
Cash Securities Total
Balance Dec. 1, 1934 $1,000.00 $1,000.00
Receipts in 1934-35
Securities purchased $1,000.00
$1,000.00 $1,000.00 $1,000.00
Payments in 1934-35
Securities purchased $1,000.00
Balance Nov. 30, 1935 $1,000.00 $1,000.00
Present Investment
Massachusetts (Commonwealth of) bonds $1,000
Income, Fay Fund
Balance December 1, 1934 $275.13 $275.13
Receipts in 1934-S5
Income from investment . ; $15.89 $15.89
$291.02 $291.02
Payments in 1934-35
Premimn on bonds purchased 66.86 66.86
Balance November 30, 1935 $224.16 $224.16
Industrial School for Girls, Rogers Book Fund
Balance December 1, 1934 $1,000.00 $1,000.00
No transactions in 1934-1935
Balance November 30, 1935 $1,000.00 $1,000.00
Present Investment
United States bonds $1,000.00 $1,000.00
Income, Rogers Book Fund
Balance December 1, 1934 $92.20 $92.20
Receipts in 1934-35
Income from investment $32.50 $32.50
Balance November 30, 1935 $124.70 $124.70
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Massachusetts Training Schools, Female Wards Fund
Balance December 1, 1934 $152.05 $11,167.38 $11,319.43
Receipts in 1934-35
Securities deposited 181.09 181.09
$152.05 $11,348.47 $11,500.52
Payments in 1934-35
Massachusetts Training Schools 11.23 11.23
Balance November 30, 1935 $140.82 $11,348.47 $11,489.29
Present Investment
Boston Five Cents Savings Bank $2,159.49
Provident Institution for Savings 7,163.07
Westboro Savings Bank 2,025.91
$11,348.47
Cash $140.82 $11,489.29
Income, Female Wards Fund
Cash Securities Total
Balance December 1, 1934 $795.23 $795.23
Receipts in 1934-35
Income from investments $329.51 $329.51
$1,124.74 $1,124.74
Payments in 1934-35
Massachusetts Training Schools $550.00 $550.00
Balance November 30, 1935 $574.74 $574.74
Massachusetts Training Schools, Male Wards Fund
Balance December 1, 1934 $9,471.85 $9,471.85
Receipts in 1934-35
Securities deposited $806.55 $806.55
Balance Nov. 30, 1935
$10,278.40 $10,278.40
Payments in 1934-35
Massachusetts Training Schools 25.66 25.66
Balance Nov. 30, 1935
$10,252.74 $10,252.74
Suffolk Savings Bank for Seamen and Others $10,252.74 $10,252.74
Income Male Wards Fund
Balance December 1, 1934 $555.35 $555.35
Receipts in 1934-35
Income from investments $260.13 $260.13
$815.48 $815.48
Payments in 1934-35
Massachusetts Training Schools $175.00 $175.00
Balance November 30, 1935 ' $640.48 $640.48

